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Introduction
In January and February 2005 eight Nepalese botanists visited the UK during the first set of two-week Study Visits. Dr Keshab Rajbhandari (Co-ordinator) lead both the groups, the first comprising Darwin Scholars Ms Vidya Manandhar, Ms Nirmala Pandey and Mr Rajesh Uprety, and the second Ms Anjana Giri, Mr Kamal Maden, Dr Sangita Shrestha and Dr Mohan Siwakoti. Dr Rajbhandari stayed in the UK for the two days between the two groups and for three weeks after the return of the second group.
The aims of the UK Study Visit were to:

· Enable research on personal projects using herbarium and library resources at the three major UK botanical insitutes: RBGE (E), The Natural History Museum, London (BM), and Royal Botanic Gardens, Kew (K). These institutions house valuable materials not available in Nepal (especially historic materials), but vital to a revisionary studies.
· Participate in one-to-one tutorage of Darwin Scholars by RBGE staff on the personal projects.

· Develop identification skills by working on the specimens collected during the first two Training Expeditions.
· Provide general experience in the organisation and running of international herbaria in the UK (E, BM and K).
· Provide more detailed experience in the activities and research undertaken at RBGE, especially with regard to use of the living collections for education and reasearch.
· Develop an understanding of British and Scottish culture and way of life, which helps when developing collaborative programmes.

Pre-Visit Arrangements
International and UK domestic air tickets were arranged through Zenith Travel (P) Ltd., Kathmandu and paid by RBGE by electronic money transfer. Bed and breakfast accommodation in Edinburgh was booked in a single guest house near RBGE. Similar accommodation in London was arranged near Royal Botanic Gardens Kew, with the assistance of Ms Anne Morley-Smith (RBG Kew). Arrangements for tours and events were made by Colin Pendry and Mark Watson, with the help of Prof Simon Owens (K) and Dr Robert Press (BM). 

Dr Keshab Rajbhandari (Co-ordinator in Nepal) held a briefing meeting in Nepal attended by the Darwin Scholars scheduled for the first UK study visit. He was able to use his experience of visiting Edinburgh for the Planning Meeting (September 2003) to advise the Darwin Scholars on what to expect and answer their questions.

UK Visas were the most taxing element to organise. Letters of support were provided for all those due to travel to the UK, and there were no problems for those in full time employment, especially those employed by HM Government of Nepal. However, there were significant difficulties in the first batch of applicants with the application of Mr Bhaskhar Adhikari. Mr Adhikari is a young, unmarried man without full-time employment. He is a dedicated, very bright botanist involved in various botanical and conservation projects, but his lack of a track record of travelling outside Nepal, and his lack of financial stability and savings, counted against him in the judgement of the Visa Department and he was refused a visa. There was no time to reapply and unfortunately Mr Adhikari had to defer his visit to next year. We feared a similar problem with Mr Kamal Maden in the second group, and so used the lessons learned to provide additional information in support of his application. This was sufficient and he was granted his visa.
Darwin Scholars Project Work

All the Darwin Scholars prepared a draft account of their project group in advance of their visit. This was based on the literature and herbarium materials available to them in Nepal (some had also visited Derha Dun and been able to consult the specimens there). During their time in the UK the Scholars spent as much time as possible researching their project group and revising their manuscript (both alone and in collaboration with tutors). All the Scholars were able to consult vital specimens and literature which were not available in Nepal. Some species they had not seen any material of at all, and for others only a few specimens. Free use of the herbarium and library was given including free access to photocopiers. Because the collections of Nepalese plants at the BM are so extensive and important, loans to RBGE of relevant material were arranged in advance. This enabled a greater amount of material to be consulted at the same time, side-by-side, and also reduced the workload for the day they would be visiting the BM.
Identification Skills

Improving identification skills using preserved herbarium specimens was an important aim of the study visit and built on the identification theory and practical classes in the Second Workshop. An afternoon identification session was organised looking at the collections gathered in the first two expeditions. Working in singly with a tutor the Darwin Scholars used the RBGE herbarium and literature from the library to identify the specimens. This not only demonstrated the value of complete material in the gathering and accurate supporting data, but also the importance of good keys and descriptions in their own work.
Botanical Institute Broader Experiences

Whilst in Edinburgh a tour was arranged after lunch every day to take in broader activities within RBGE. These included:
· Public display/education living collections (under glass and outside) with interpretive materials

· Non-public research living collections (under glass and outside)

· Plant propagation and Nursery facilities

· Quarantine House

· Herbarium office administration and database systems
· Herbarium specimen mounting

A weekend day trip was arranged to Dawyck Botanic Garden (the nearest of RBGE’s specialist gardens), which is developing a research collection of woody Himalayan plants. On the first visit, Dr Rajbhandari planted a young tree grown from seed collected in Nepal in 2001 to inaugurate the Nepalese plantings. This attracted media attention and was featured in several local newspapers.

Cultural Experiences

In order to extend the cultural experiences gained whilst living and working in the UK, each group was taken to an evening Ceilidh and a restaurant specialising in Scottish food.
Feedback from Nepalese and Lessons learned from the First UK Study Visit
General Comments

All the Darwin Scholars said that this was a great opportunity for them, and they were very pleased to be able to take part in the UK Study visits. The UK institutes (BM and RBGE) have a long and historic connection with Nepal and they said that all Nepalese botanists have a dream to visit them.

All of them said that they had learned many things from the experience, and that this had “opened their eyes” to improvements and opportunities that they could implement back in Nepal. They all felt highly motivated by the experience, their visions had been widened and it had increased their understanding of the value of living and preserved plant collections.
Scholars agreed that the opportunities provided through the several activities of this Darwin Initiative project (including the UK Study Visit) have brought people together in Nepal from differing organisations in a new spirit of friendship and co-operation.

Several commented that taxonomy is undervalued in Nepal and that taxonomists are severely endangered (like some of the plants they study). Through this visit they can see ways to improve the profile of their own National Herbarium (KATH), increase use and activities within it. The Darwin project will help build up taxonomic experience in Nepal, but this needs to be put into action in KATH and elsewhere. They were keen that follow up activities should be undertaken after the project and brighter prospects for the best students be created.
RBGE staff were very pleased with the general arrangements which, from the feedback, went very well. Apart from trying to make the visit longer (see below), the following visit next year would be arranged in a similar fashion.
Travel and Accommodation

Scholars were very pleased with the arrangements made by RBGE for their travel and accommodation. These had all gone smoothly without a hitch. The Nepalese visitors complimented RBGE staff on their hospitality, right from when they arrived in Edinburgh. 

All the Scholars thanked Keshab Rajbhandari for his help as group leader and teacher.

Visa problems - RBGE learnt that it is wise to make arrangements for visas several months before they are needed. This is particularly important for Nepalese who have not got permanent employment. In these cases strong letters of support are needed and liaison with the British Embassy is desirable.
RBGE staff were pleased with the arrangements for dealing with a travel company in Kathmandu. Electronic transfer of payment went smoothly for the first time, and would have been the same for the following time if the extraordinary events in the country had not taken place (see Diary). RBGE was very pleased that RONAST took the initiative then and guaranteed payment.

Finances

Daily rate of £18 per day was suffifient to cover food (Breakfast included in lodging) and miscellaneous travel costs.

RBGE Working Conditions

Full access to RBGE facilities (even after normal working hours) was greatly appreciated. This enabled the Scholars to work many hours on their projects. The Scholars appreciated the clear programme of work and time set aside for them to work on their own.
Open access to the RBGE library and free use of the photocopiers was very much appreciated. All the Scholars had many publications that they were not able to get back in Nepal and this was an excellent opportunity for them to fill these gaps. They found RBGE staff very helpful, and were pleased that they could do everything themselves, right away.
Use of high-power dissection microscopes was new to most of the Scholars since they are not available in KATH or TUCH. Following the Study visit savings were made in the yearly Darwin Initiative project budget and two dissecting microscopes were purchased, one for each herbarium.

RBGE Tours 

Seeing how the herbarium operates, research is organised, and the many facets of the living collections and how they are used was very enlightening for all the Scholars, and they appreciated this part of the visit. The strong emphasis on conservation was good. Everyone felt that this was a valuable part of their visit, and they were amazed by the diversity of research.

People particularly valued the tours of the living collections as this was a new experience for them

Personal Project Work
Scholars felt that consulting specimens in the UK has improved their character assessments, keys and descriptions. 

Working closely with tutors (one-to-one) was beneficial to everyone. More time could then be spent with those who were less confident and able with some fundamental issues, and other more advanced elements could be explored with the more experienced Scholars. For some this was the first time they had dissected flowers from herbarium specimens and made accurate measurements from them. Learning how to handle and curate specimens was very valuable to many of the Scholars. Many had gained confidence in spotting mis-identifications and questioning past work.
Learning how to critically look at specimens and question previous identifications was a major step forwards for many students. Similarly for past publications, descriptions and keys.

Everyone had benefited greatly by consulting specimen in the UK that were either absent from Nepal (including early Nepalese collectors such as Sharma and Lal Dhwoj) or in much better condition than duplicate specimens back in Nepal which have suffered through insect damage.

All the Scholars were rather overwhelmed by the quantity and variety of herbarium specimens present at RBGE and NHM. Time is always limiting when on Herbarium visits, and although it would be excellent for the Scholars to have longer in the UK, this also meant that they had to prioritise what they spent their time looking at. All the scholars had Type material which they had not been able to consult in Nepal and species for which there was very little or no herbarium specimens in Nepal. These were the top priority.

The arrangement of loans of the BM specimens was particularly useful and appreciated.

RBGE team would look into the arrangements for the next year and if possible extend the visit by a few days.

Identification sessions
Everyone found these sessions valuable and grew in confidence in putting names to unidentified specimens. Some said that it is easy to be intimidated by un-named specimens, especially for those used to assuming that named specimens had been correctly identified. Good keys and descriptions greatly assist identification and this exercise inspired the Scholars in their own work.
London Visit
Although time was short in London, only one day at each of the two institutes, it was felt that this was time very well spent. The Natural History Museum (BM) is very important in Himalayan botany with large numbers of specimens. Having some of these sent on loan to Edinburgh was an advantage in reducing the workload while at the BM, and being able to consult the specimens alongside each other. Royal Botanic Gardens Kew (K) is important for its historic connections and collections from the Indian subcontinent. Although the number of specimens from Nepal is small, there are many Types from surrounding countries.
Daily Diary
Saturday 23rd January, 2005
First group of Nepalese botanists depart Kathmandu: Dr Keshab R. Rajbhandari [KRR], Co-ordinator and group leader, with Darwin Scholars Ms Vidya Manandhar, Ms Nirmala Pandey and Mr Rajesh Uprety.
Sunday 24th January, 2005
10:35 Nepalese group arrives at Edinburgh airport, welcomed by Drs Mark Watson [MW] and Colin Pendry [CP]. Nepalese given part of their expenses allowance (£18 each per day, Bed and Breakfast accommodation paid for separately by RBGE), and maps and guides to Edinburgh. MW and CP drove the group to their accommodation close to the RBGE taking a route through the centre of Edinburgh to aid orientation.
Free afternoon for Nepalese to recover from their travels and explore the local area.
Monday 25th January, 2005
09:00 Coordination meeting with MW and CP at RBGE to discuss daily programme for the UK Study visit, aims and objectives. Logistics of working arrangements at RBGE were explained and Nepalese were issued with security passes to gain entry into the herbarium and out of hours access into the Science buildings. Darwin Scholars presented the first draft of their personal project work. This meeting was followed by tours of the Herbarium and Library with introduction to staff. 
12:30 Lunch (in the staff restaurant) was followed by a tour with MW and CP around the public display areas of the Living Collections. The remainder of the afternoon was spent with the Darwin Scholars working on their personal projects. Each Scholar was assigned space in the Herbarium with high-power dissecting microscopes where they could consult plant specimens.
Tuesday 26th January, 2005
Morning: Personal project work in the Herbarium and Library with personal progress meetings.
Afternoon: Tour of the Nursery and propagation areas with Simon Crutchley, CP and MW. Personal project work.
Wednesday 27th January, 2005
Morning: Personal project work in the Herbarium and Library with personal progress meetings (Vidya Manandhar met with RBGE Mycologists).

Afternoon: Tour of the glasshouses, non-public research collections under glass and quarantine secion with CP and MW. Identification workshop with CP. MW and Jin Hyub Paik.
Thursday 28th January, 2005
Morning: Personal project work in the Herbarium and Library with personal progress meetings.

Afternoon: Tour of the Herbarium Office and demonstration of the Herbarium database system with Adele Smith. Personal Project work.

Evening: Group meal at Howies Restaurant the Nepalese group joined by CP, MW, Crinan Alexander and Martin Pullan.
Friday 28th January, 2005
Morning: Personal project work in the Herbarium and Library with personal progress meetings. 

11:00 Group feedback session on the arrangements of study tour to date.

Afternoon: Tour of the Herbarium Specimen Mounting Unit with Rita Calder. Personal Project work.
Saturday 29th January, 2005
09:30 Nepalese group accompanied by CP, MW, Jin-Hyub Paik and Simon Crutchley, visit Dawyck Botanic Garden (near Peebles). Tour of Garden with the Curator, David Knott, including the ceremonial planting by KRR of a tree grown from seed recently collected in Nepal. This inaugurated the special Nepalese display area in the Garden and was reported in several local newspapers. The party returned to Edinburgh at 4pm.

Evening cultural event: Burn’s Ceilidh (Scottish traditional dancing) including displays of Highland Dancing and Burns Supper with Scottish Pipers and Haggis Address.
Sunday 30th January, 2005
Free day (Nepalese group elected to work in the Herbarium in the morning and sightsee in the afternoon).
Monday 31st January, 2005
Morning: Nepalese group and MW depart Edinburgh for London, flying into Heathrow. Underground transport to Kew and check into accommodation.
Afternoon: Sightseeing in central London with MW.
Tuesday 1st February, 2005
08:45 Nepalese group meet MW outside the Natural History Museum. Tour of the Herbarium and archive collections by Dr Robert Press. Project work consulting specimens for the rest of the day.

News breaks in the evening that the King of Nepal has sacked the government and taken over control in Nepal. All communications and air links with Nepal are severed.
Wednesday 2nd February, 2005
08:45 Nepalese group meet MW outside Kew Station, walk to Royal Botanic Gardens Kew to work on the collections. Morning tour of the Herbarium collections, library and herbarium administration office by Dr Roger de Kock. Early afternoon tour of the living collections.

News arrives that flights to and from Nepal have resumed so the return of the first group of Scholars should be OK. There is no news of the electronic payment to Kathmandu for the second group air tickets, and as communications are still severed it is not possible to check this. We hope that the second group will arrive on the weekend.
Thursday 3rd February, 2005
Morning: MW returns to Edinburgh, Nepalese sightseeing in central London.

Afternoon: Darwin Scholars depart for Nepal, KRR accompanies them to Heathrow airport
Friday 4th February, 2005
Darwin Scholars arrive back in Kathmandu. KRR spends the day working on the collections in RBG Kew. 

No further news from Nepal regarding travel arrangements for the second group.
Saturday 5th February, 2005
Second group of Darwin Scholars (Ms Anjana Giri, Mr Kamal Maden, Dr Sangita Shrestha, Dr Mohan Siwakoti) schedule to depart Kathmandu. KRR spends the day sightseeing in London.
Still no further news from Nepal about whether the Scholars departed as planned.

Sunday 6th February, 2005
KRR travels to Gatwick Airport hoping to meet Darwin Scholars who thankfully arrive as planned. KRR leads the group to Edinburgh.

It transpired that the RBGE money transfer to the travel company did get held up with the communications block in Nepal, and that the company were not going to issue the tickets. RONAST judiciously stepped in to guarantee payment and thus saved serious disruption to the study visit.
10:35 Nepalese group arrives at Edinburgh airport, welcomed by MW and CP. Nepalese given part of their expenses allowance (£18 each per day, Bed and Breakfast accommodation paid for separately by RBGE), and maps and guides to Edinburgh. MW and CP drove the group to their accommodation close to the RBGE taking a route through the centre of Edinburgh to aid orientation.

Free afternoon for Nepalese to recover from their travels and explore the local area.
Monday 7th February, 2005
09:00 Coordination meeting with MW and CP at RBGE to discuss daily programme for the UK Study visit, aims and objectives. Logistics of working arrangements at RBGE were explained and Nepalese were issued with security passes to gain entry into the herbarium and out of hours access into the Science buildings. Darwin Scholars presented the first draft of their personal project work. This meeting was followed by tours of the Herbarium and Library with introduction to staff. 

12:30 Lunch (in the staff restaurant) was followed by a tour with CP around the public display areas of the Living Collections. The remainder of the afternoon was spent with the Darwin Scholars working on their personal projects. Each Scholar was assigned space in the Herbarium with high-power dissecting microscopes where they could consult plant specimens.
Tuesday 8th February, 2005
Morning: Personal project work in the Herbarium and Library with personal progress meetings.

Afternoon: Tour of the Nursery and propagation areas with Simon Crutchley and CP. Personal project work.
Wednesday 9th February, 2005
Morning: Personal project work in the Herbarium and Library with personal progress meetings.
Afternoon: Tour of the glasshouses, non-public research collections under glass and quarantine secion with CP and MW. Identification workshop with CP. MW and Jin Hyub Paik.
Thursday 10th February, 2005
Morning: Personal project work in the Herbarium and Library with personal progress meetings.

Afternoon: Tour of the Herbarium Office and demonstration of the Herbarium database system with Adele Smith. Personal Project work.

Evening: Group meal at Howies Restaurant, the Nepalese group joined by CP, MW, Tony Miller and Prof Stephen Blackmore.
Friday 11th February, 2005
Morning: Personal project work in the Herbarium and Library with personal progress meetings. 

11:00 Group feedback session on the arrangements of study tour(s) to date.

Afternoon: Tour of the Herbarium Specimen Mounting Unit with Rita Calder. Personal Project work.
Saturday 12th February, 2005
Free day (Nepalese elected to work in the morning in the Herbarium, sightseeing in the afternoon). Lunch with Crinan Alexander.

Evening cultural event: Celidh night (Scottish traditional folk dancing) with CP and MW.
Sunday 13th February, 2005
09:30 Nepalese group accompanied by CP and MW, visit Dawyck Botanic Garden (near Peebles). Tour of Garden with the Curator, David Knott. The party returned to Edinburgh in the early evening with a stop at the seafront at Portabello. 

KRR worked in RBGE Herbarium.
Monday 14th February, 2005
Morning: Nepalese group and CP depart Edinburgh for London, flying into Heathrow. Underground transport to Kew and check into accommodation.

Afternoon: Sightseeing in central London with CP.
Tuesday 15th February, 2005
08:45 Nepalese group meet CP outside the Natural History Museum. Tour of the Herbarium and archive collections by Dr Robert Press. Project work consulting specimens for the rest of the day.
Wednesday 16th February, 2005
08:45 Nepalese group meet CP outside Kew Station, walk to Royal Botanic Gardens Kew to work on the collections. Morning tour of the Herbarium collections, library and herbarium administration office with Dr Paul Wilkin. Early afternoon tour of the living collections.

Thursday 17th February, 2005
Morning: CP working in The Natural History Museum, Nepalese sightseeing in central London.

Afternoon: Darwin Scholars depart for Nepal, KRR accompanies them to Heathrow airport
Friday 18th February, 2005
Darwin Scholars arrive back in Kathmandu. KRR spends the day working on the collections in the Natural History Museum. 
Thursday 10th March, 2005
KRR returns to Nepal having spent the previous weeks working at the Natural History Museum, London, and Royal Botanic Gardens, Kew.
Summary of financial budget for UK study visits

£

International air tickets (8 @ $1,200.00)
5530

Daily allowances (@ £18 per person per day), air tax and visa
2710
Edinburgh accommodation costs
2060
London accommodation costs
  960
Cultural Evenings and Group Meals
  640
Domestic travel and London expenses for RBGE staff
  380

Misc costs
  350

TOTAL
£12,630
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